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Jesus said, 'I am… the gate' / 'I am... the good shepherd' 

John 10 v 1-21 – Leader’s version 

For an hour study, just do the starred * questions  

 

Check in – ask everyone, including leaders, how they are and how they're feeling about 

studying the Bible today. 

 

1. What do you remember from the last study we did? 

Think back to 'I am... the light of the world' and encourage the group to tell you as much as they can 

remember, including what chapter you were looking at. 

 

In the Bible, and engrained in the culture of OT people, a shepherd was a picture of 

someone, often a king, who cared for God’s people. The picture also referred to God 

Himself. See Isaiah 40 v 11, Ezekiel 34 v 15-16. 

 

What does the passage say and mean? 

Read John 10. 

2. Read John 9 v 39-41. Jesus is talking to the religious leaders. What do you think He 

means in v39? 

'The blind will see' – those who know they don't understand God will begin to understand as they accept 

Jesus' message. 

'Those who see will become blind' – those who think they understand God will find they don't, and will reject 

Jesus' message. 

 
3. Read John 10 v 1-2. The Pharisees had expelled a man from the religious community 

because he had been healed by Jesus and was defending Him. What do you think Jesus 

is saying about the Pharisees in v1? 

In 10 v 1 Jesus says that the Pharisees, who were in a position of authority as ‘shepherds’ of the people, 

‘climb in by some other way’ – they are not true shepherds of God’s people (they do not point the people to 

Jesus). 
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*4. SHOUT-OUT Read John 10 v 2-5. What facts does John tell us about a good 

shepherd? 

Write the answers on the flip-chart.  

He enters by the gate (not over the wall like a thief) 

His sheep recognise, and listen to his voice 

He knows the sheep as individuals 

He shows the sheep the way by going ahead of them, and they follow him 

He is recognised by the watchman and the sheep 

 

'To appreciate (John 10 v 3-5) it is important to understand its setting in a small Jewish village. 

 Most village families owned a few sheep. The houses of the villagers had small walled courtyards 

 where the sheep were kept. Because each family had only a few sheep, a shepherd for each 

 household was not justified, so several households would have one shepherd to look after their 

 sheep. …If such a person was not available a stranger / hireling was employed. Early each 

 morning the sheep would be taken out to graze in the open country. The shepherd moved from 

 house to house, and because he was known to the doorkeepers they opened their courtyard doors 

 to allow him to call out the sheep. The sheep knew his voice and eagerly followed him into the open 

 country to feed. The walls of the courtyards could be up to six and a half feet high. One who was 

 not the shepherd, who had ulterior motives, would have to climb over the walls because the 

 doorkeeper would not admit him, and of course, the sheep would not recognize his call and would 

 flee from him.' (Kruse 2003, p229). 

 

5. Read John 10 v 6-10. Verse 6 tells us that the Pharisees did not understand v1-5. 

‘Therefore,’ Jesus says v7 onwards, describing Himself as the gate. What does Jesus 

mean?  

Jesus is the only way into the sheep-fold (where we are the sheep). The only way for us to be saved is 

through Him.   

 

'The setting is now the open country into which the shepherd led the sheep for grazing, and where in 

 the summer months shepherd and sheep might spend the night. Overnight the sheep were placed 

 in roughly constructed round stone-walled enclosures. The top of the dry-stone wall was covered 

 with thorns to keep out wild animals. Inside the enclosure the sheep were safe so long as the 

 entrance was secured by the shepherd. He slept across the entrance as there was no door and no 

 doorkeeper.' (Kruse 2003, p231) 

 

*6. What does Jesus say about Himself in v11, and what do you think this picture is 

supposed to tell us? 

‘I am the good shepherd.’ He cares for his flock, He comes in via the gate (it gets a bit tricky when you mix 

your metaphors!), the sheep know His name, they trust and follow Him etc. It’s also a claim to divinity as God 
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is also the good shepherd and it’s a claim to be the Messiah, in fulfilment of OT prophecy. 

Jesus said the good shepherd lays down his life for his sheep – this is true with sheep and shepherds in the 

fields, but Jesus was specifically referring to His own death for the sins of His people. 

 

7. Read John 10 v 12-15. How is the good shepherd different from a hired hand with actual 

sheep? What does this mean for us, as Jesus' flock? 

The hired hand doesn't put himself in danger to defend the sheep, because they don't matter to him. He 

leaves the flock and runs away to save himself. But the good shepherd will die for his sheep, if necessary, 

because they are his and they really matter to him. 

Jesus has died for His ‘flock’ – to pay for the sins of His people.  

 

Questions 8-10 are SELF-DIRECTED QUESTIONS. Let the group to work in pairs. 

*8. SDL Read Psalm 23 v 1-3. This was written by a shepherd (King David)! What does it 

tell you about God?  

That He is our shepherd: who looks after us and provides for us, takes us to safe places (quiet waters) and 

guides us along right paths (although it's up to us whether we follow...).  

 

*9. SDL Read Psalm 23 v 4. What does this mean?  

Whatever our circumstances, God is with us. As Jesus’ followers, we walk through the shadow of death, not 

through death itself, as death no longer has power over us. 

The rod and staff were the shepherd's way of disciplining and defending the sheep (rod) and guiding and 

rescuing them from danger (staff). 

 

*10. SDL Read Psalm 23 v 5-6. What do you think this means? 

God honours us and blesses us (the imagery is of one king honouring another at a banquet).  

 

? 
Sheep recognise their own shepherd’s voice, and 

follow him. How can we hear Jesus’ voice and follow 

Him? 

Primarily by reading the Bible. Encourage a discussion about 

whether they read it outside of a Bible study and why we should 

read / hear the Bible. 

Think about how we should respond to what we read in the Bible 

– is it outdated information or is it God’s word which we should 

obey today? 
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*11. Read John 10 v 17-18. What events is Jesus talking about and what does He mean? 

He's talking about his death and resurrection. He's saying that He will go willingly to His death, knowing what 

will happen, and that He will rise again on His own authority. Implicit in this statement is the claim to be God. 

 

*12. Why is it so important that the good shepherd, Jesus, died and rose again?  

Opportunity to make sure everyone knows / hears the gospel! 

 

13. What reactions did Jesus' hearers have in v19-21? 

Some said Jesus was mad or demon-possessed. Others said that His were not the words of a man 

possessed.  

 

14. Read John 10 v 10. What do you think Jesus means when He says that the thief 

comes only to steal and kill and destroy? 

The thief is ultimately the devil, sometimes working through people. The devil doesn't want what is good for 

us, all he wants is to pull us away from Jesus, whether we are just exploring Christianity, or are a mature 

Christian.  

 

*15. What do you think Jesus means when He says He has come that we ‘may have life 

and have it to the full’ (v10)? 

As our Creator Jesus knows what is best for us and offers it to us. What is best is to be in relationship with 

God, to know we are right with God and have eternal life. This can only happen through Jesus. Being a 

Christian will mean we have to rethink our behaviours and attitudes which may not seem an exciting 

prospect to the unbeliever.  

Having life to the full refers to an eternal fullness of spiritual life, not to hedonism or materialism. 

? 
*What do you make of Jesus' statement that He is the 

gate and the good shepherd? How is this going to 

affect your life this week? 

? 
The psalmist is convinced that God will never leave 

him and that he will be with God for ever, regardless 

of how he happens to feel on a particular day. Are you 

able to say this? Why or why not? 
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Check out – ask everyone, including leaders, how they found the study and if they are 

safe to go back to the cell. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

? 
Do you trust Jesus to give you this fulness of life? 
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Jesus said, 'I am... the gate' / 'I am... the good shepherd' 

John 10 v 1-21 

 

1. What do you remember from the last study we did? 

 

 

In the Bible, and engrained in the culture of OT people, a shepherd was a picture of 

someone, often a king, who cared for God’s people. The picture also referred to God 

Himself. See Isaiah 40 v 11, Ezekiel 34 v 15-16. 

 

What does the passage say and mean? 

2. Read John 9 v 39-41. Jesus is talking to the religious leaders. What do you think He 

means in v39? 

 
 
 
3. Read John 10 v 1-2. The Pharisees had expelled a man from the religious community 

because he had been healed by Jesus and was defending Him. What do you think Jesus 

is saying about the Pharisees in v1? 

 

 

*4. Read John 10 v 2-5. What facts does John tell us about a good shepherd? 

 

 

 

'To appreciate (John 10 v 3-5) it is important to understand its setting in a small Jewish village. 

 Most village families owned a few sheep. The houses of the villagers had small walled courtyards 

 where the sheep were kept. Because each family had only a few sheep, a shepherd for each 

 household was not justified, so several households would have one shepherd to look after their 

 sheep. …If such a person was not available a stranger / hireling was employed. Early each 

 morning the sheep would be taken out to graze in the open country. The shepherd moved from 
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 house to house, and because he was known to the doorkeepers they opened their courtyard doors 

 to allow him to call out the sheep. The sheep knew his voice and eagerly followed him into the open 

 country to feed. The walls of the courtyards could be up to six and a half feet high. One who was 

 not the shepherd, who had ulterior motives, would have to climb over the walls because the 

 doorkeeper would not admit him, and of course, the sheep would not recognize his call and would 

 flee from him.' (Kruse 2003, p229). 

 

5. Read John 10 v 6-10. Verse 6 tells us that the Pharisees did not understand v1-5. 

‘Therefore,’ Jesus says v7 onwards, describing Himself as the gate. What does Jesus 

mean?  

 

 

'The setting is now the open country into which the shepherd led the sheep for grazing, and where in 

 the summer months shepherd and sheep might spend the night. Overnight the sheep were placed 

 in roughly constructed round stone-walled enclosures. The top of the dry-stone wall was covered 

 with thorns to keep out wild animals. Inside the enclosure the sheep were safe so long as the 

 entrance was secured by the shepherd. He slept across the entrance as there was no door and no 

 doorkeeper.' (Kruse 2003, p231) 

 

6. What does Jesus say about Himself in v11, and what do you think this picture is 

supposed to tell us? 

 

 

7. Read John 10 v 12-15. How is the good shepherd different from the hired hand with 

actual sheep? What does this mean for us, as Jesus' flock? 

 

 

? 
Sheep recognise their own shepherd’s voice, and 

follow him. How can we hear Jesus’ voice and follow 

Him? 
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8. SDL Read Psalm 23 v 1-3. This was actually written by a shepherd (David)! What does 

it tell you about God?  

 

 

9. SDL Read Psalm 23 v 4. What does this mean?  

 

 

10. SDL Read Psalm 23 v 5-6. What do you think this means? 

God honours us and blesses us (the imagery is of one king honouring another at a 

banquet).  

 

 

 

 

 

 

 

 

 

 

11. Read John 10 v 17-18. What events is Jesus talking about and what does He mean? 

 

 

12. Why is it so important that the good shepherd, Jesus, died and rose again?  

 

 

13. What reactions did Jesus' hearers have in v19-21? 

 

 

 

? 
The psalmist is convinced that God will never leave 

him and that he will be with God for ever, regardless 

of how he happens to feel on a particular day. Are you 

able to say this? Why or why not? 
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14. Read John 10 v 10. What do you think Jesus means when He says that the thief 

comes only to steal and kill and destroy? 

 

 

15. What do you think Jesus means when He says He has come that we may have life 

and have it to the full? 

 

 

 

 

? 
What do you make of Jesus' statement that He is the 

gate and the good shepherd? How is this going to 

affect your life this week? 

? 
Do you trust Jesus to give you this fulness of life? 


