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Jesus’ messages to the churches, part 2 

Revelation 3 – Leaders version 

 

Check in – with the group sitting in a semi-circle go round and ask everyone, including the 

leaders, how they are and how they're feeling about studying the Bible today. 

 

What does the passage say and mean? 

90 minutes 

Sardis - superficiality 

1. How is Jesus described in Revelation 3 v 1? 

‘Him who holds the seven spirits of God and the seven stars’.   

Ask the group to think back to the first study – what did we say the seven spirits, 1 v 4, and 

seven stars, 1v20, mean?   

Seven spirits = symbolises the Holy Spirit’s fullness and completeness.  Jesus, the one who ‘holds the seven 

spirits (i.e. the Holy Spirit)’, is the only one who can give us the Holy Spirit 

Seven stars = the angels (or human leaders) of the seven churches. 

 

2. What does Jesus identify as their big problem and what do you think he means? (v1) 

As a church (and maybe as individuals) they have a reputation for being alive, but they are dead.  They are 

well thought of and probably active and busy, but they are spiritually dead.  They do the things they do 

because they are the Christian things to do, not because they are doing them for Jesus. 

 

 

 

 

 

 

 

 

 

? 

How easy do you think it is to fall into the habit of doing ‘the 

Christian thing’ but no longer actually doing it for Christ?  Are you 

aware of this in your own life?  What needs to happen? 

Consider this 1. for a church e.g. falling into a routine of reciting words that no 

longer hit home / doing activities that are no longer for the glory of God, and 2. 

personally.   

Note: it’s not necessarily the action / behaviour that needs to change but the 

motivation. 
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3. What does Jesus tell them to do, and what will be the consequences otherwise? (v2-3) 

Wake up!  It’s as if they’ve fallen asleep spiritually.  To strengthen what remains because their deeds are 

incomplete (because their motivation is wrong).  To remember what they have received and heard (the 

gospel), hold to it and to repent.  Repentance means ‘a change of mind’ – Jesus is warning them to change 

their mind, to consciously live for him once again.  If they don’t, He warns them that he is coming back and 

they won’t have any warning (commentaries differ on whether this refers to judgment or the second coming). 

  

4. For what does Jesus speak well of the people in the church of Sardis? (v4) 

There are a few people who ‘have not soiled their clothes’ i.e. are spiritually alive.  Consider the importance 

of the witness of these people to the others in the church and thus how God can use us as believers when 

we find ourselves in a minority amongst those who call themselves Christians but aren’t really following 

Jesus.   

 

 

 

 

 

 

 

 

Questions 5-7 are SELF-DIRECTED QUESTIONS. You need to write them on flip-chart 

sheets for the group to work on in pairs. 

 

Philadelphia – reassurance to keep on keeping on 

5. SDL How is Jesus described in Revelation 1 v 7? 

As ‘him who is holy and true, who holds the key of David.  What he opens no one can shut, and what he 

shuts no one can open.’   

Ask the group if they can work out what this means.   

Holy and true mean that Jesus is God.   

‘“the key of David,” having unchallengeable authority, so that what he opens none can lock and what he 

locks none can open.  In the opening vision the Son of Man held the keys of death and Hades, signifying his 

right to unlock the grave and release its captives (Rev. 1:18).  Here we see his authority over entrance to the 

messianic kingdom as the royal heir of David (cf. Isa. 22:22)…’ (Johnson 2001, p 87)  

 

6. SDL What do you think the ‘open door’ in v8 symbolises? 

It refers to the door into the kingdom of God and Jesus is the one holding the key i.e. we can be saved by 

faith alone in Christ alone, and no-one else can lock us out of the kingdom! 

? 

Think of a stick of rock at the beach – wherever you break it, it will 

have ‘Brighton Rock’ written through it.  Is your commitment to 

Jesus written all through you?  Do you live for Christ, even when 

no-one is looking? 
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7. SDL For what does Jesus speak well of the people in the Philadelphian church? (v8-10) 

They have little strength but have not denied Jesus’ name.  Under pressure from the synagogue of Satan 

(those who claimed to be Jews, but were not) to deny Jesus, they have endured their suffering patiently. 

 

8. What does Jesus identify as their big problem and what do you think he means?  

Nothing! 

 

9. What does Jesus promise them and tell them to do? (v11)   

He promises that he is coming soon, referring to his second coming.  He tells them to hold on to what they 

have so that no-one will take their crown (which seems to refer to eternal life; a believer is saved and kept by 

grace and this cannot be taken away, but also called to persevere, which is what the exhortation to ‘hold on’ 

refers to.  A true believer will persevere and thus not lose their crown). 

 

 

 

 

 

 

 

 

 

 

 

Laodicea – lack of commitment to Jesus 

10. How is Jesus described in Revelation 3 v 14? 

As ‘the Amen, the faithful and true witness, the ruler of God’s creation.’  Brainstorm about what this means.  

The Amen = amen means ‘let it be’ or ‘so be it’.  Jesus is, ‘the firm One who fulfils all of God’s promises and 

threats (2 Cor. 1:20)’ (Johnson 2001, p91).   

The faithful and true witness = witness about God the Father to people, that they would know the Father. 

The ruler of God’s creation = Jesus has been given authority over all things Matthew 28 v 18, Eph 1 v 22, 

Phil 2 v 9-11. 

 

11. For what does Jesus speak well of the people in the Laodicean church? (v15) 

Nothing…  This is a terrible thing… 

 

 

? 

‘It’s worth noting that the churches at Philadelphia and at Smyrna 

both faced opposition and hardship; and they alone received no 

criticism from Jesus.  Times of suffering can actually be times of 

great spiritual blessing.  And times of plenty and peace can be 

dangerous ones for faith’ (Explore Bible Study Notes 18/9/13).   

 

Can you see how this has been true in your spiritual journey? 
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12. What does Jesus identify as their big problem and what do you think he means? (v15-

16) 

They are lukewarm.  They say that they are rich and need nothing.  Jesus says they are poor, blind and 

naked – they may be physically wealthy but they are spiritually poor.  These descriptions refer to local 

industries – banking, medicine (particularly ophthalmics) and textiles so the description of poor, blind and 

naked would have really hit home.  He’s saying that they claim to be believers but they have no commitment 

to him.  They are neither hot (passionately for him) nor cold (against him) – they are just lukewarm, and, as 

you would with a lukewarm drink, he says he is about to spit them out.   

 

13. What does Jesus tell them to do, and what will be the consequences otherwise? (v17-

19) 

He tells them to buy gold, white clothes and salve for their eyes from him (because they are poor, blind and 

naked).  Not literally, but spiritually, because only He can provide what they are lacking and so deal with their 

spiritual poverty.  He tells them to repent – to change their mind and so to be on fire for Jesus.  Notice that 

Jesus says in v19 that he is rebuking them because he loves them despite it all! 

NB we cannot buy our salvation!  It is a gift.  Consider Isaiah 55, where those who have no money are told to 

come and buy and eat – the point here, and in Rev 3, is that God is footing the bill.   

 

14. Read Revelation 3 v 19-20.  How do we open the door of our heart to Jesus? 

By repenting. 

Bear in mind that in this verse Jesus is talking to believers – it is often taken out of context and thought to be 

about salvation, but is actually about discipleship.   

 

 

 

 

 

 

 

 

To the one who overcomes… 

15. As we’ve learnt about the issues in seven churches in the first century, and how their 

issues also relate to us, we’ve skipped over the last bit of each one.  Look back now at the 

final paragraph of each letter – each begins with ‘To the one who overcomes…’  Who do 

you think this refers to? 

The individual believer.   

 

? 

Are you aware of Jesus knocking on the door of your heart and 

asking you to change your mind and come back to him, or to 

change your mind about who has authority over a particular issue 

in your life and give that issue to him?  What are you going to do 

about it? 



 

© Gillian Pegler / Time for Change Ministries 2018 

16. What is promised to the one who overcomes, and how does this make you feel?   

You will need to help the group to understand what some of the promises symbolise. 

It might help to make brief notes of the promises on the flip-chart, so people can see them all together – 

perhaps just use the words in bold type to keep it simple.  

2 v 7 – the right to eat from the tree of life i.e. eternal life 

2 v 11 – they will not be hurt by the second death i.e. saved from hell 

2 v 17 – they will be given some of the hidden manna and a white stone with a new name written on it i.e. 

Jesus will satisfy us with spiritual food (He is the bread of life) and their identity will be in Christ (Johnson 

2001, p 78) 

2 v 26-28 – authority over the nations and the morning star (Rev 22 v 16) i.e. we will share in Jesus’ rule (2 

Romans 8 v 17, 1 Cor 6 v 2, Tim 2 v 12) and Jesus himself 

3 v 5 – they will be dressed in white and their name will never be blotted out of the book of life.  Jesus will 

acknowledge them before the Father i.e. will have Christ’s righteousness and eternal life because Jesus 

will tell the Father that we belong to him. 

3 v 12 – will be a pillar in the temple of God.  God’s name, the name of the city and Jesus’ new name will be 

written on them.  i.e. they belong to God. 

3 v 21 – Jesus will give them the right to sit on his throne i.e. we will share in Jesus’ rule (as above) 

 

We will see each of these things again as we continue through the book of Revelation, just 

as we saw the descriptions of Jesus at the beginning of each letter in Revelation 1.   

 

 

 

 

 

 

 

 

Check out – with the group sitting in a semi-circle go round and ask everyone, including 

leaders, how they found the study and if they are safe to go back to the cell. 

 

 

? 

The letter to each church ends, ‘Whoever has ears, let them hear 

what the Spirit says to the churches.’  Are you listening? 
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Jesus’ messages to the churches, part 2 

Revelation 3 

 

What does the passage say and mean? 

90 minutes 

Sardis - superficiality 

1. How is Jesus described in Revelation 3 v 1? 

 

 

2. What does Jesus identify as their big problem and what do you think he means? (v1) 

 

 

 

 

 

 

 

 

 

 

 

3. What does Jesus tell them to do, and what will be the consequences otherwise? (v2-3) 

 

 

4. For what does Jesus speak well of the people in the church of Sardis? (v4) 

 

 

 

 

? 

How easy do you think it is to fall into the habit of doing ‘the 

Christian thing’ but no longer actually doing it for Christ?  Are you 

aware of this in your own life?  What needs to happen? 
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Philadelphia – reassurance to keep on keeping on 

5. SDL How is Jesus described in Revelation 1 v 7? 

 

 

6. SDL What do you think the ‘open door’ in v8 symbolises? 

 

 

7. SDL For what does Jesus speak well of the people in the Philadelphian church? (v8-10) 

 

 

8. What does Jesus identify as their big problem and what do you think he means?  

 

 

9. What does Jesus promise them and tell them to do? (v11)   

 

 

? 

Think of a stick of rock at the beach – wherever you break it, it will 

have ‘Brighton Rock’ written through it.  Is your commitment to 

Jesus written all through you?  Do you live for Christ, even when 

no-one is looking? 
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Laodicea – lack of commitment to Jesus 

10. How is Jesus described in Revelation 3 v 14? 

 

 

11. For what does Jesus speak well of the people in the Laodicean church? (v15) 

 

 

12. What does Jesus identify as their big problem and what do you think he means? (v15-

16) 

 

 

13. What does Jesus tell them to do, and what will be the consequences otherwise? (v17-

19) 

 

 

14. Read Revelation 3 v 20.  How do we open the door of our heart to Jesus? 

 

 

 

 

 

? 

‘It’s worth noting that the churches at Philadelphia and at Smyrna both 

faced opposition and hardship; and they alone received no criticism 

from Jesus.  Times of suffering can actually be times of great spiritual 

blessing.  And times of plenty and peace can be dangerous ones for 

faith’ (Explore Bible Study Notes 18/9/13).   

 

Can you see how this has been true in your spiritual journey? 



 

© Gillian Pegler / Time for Change Ministries 2018 

 

 

 

 

 

 

 

 

 

 

To the one who overcomes… 

15. As we’ve learnt about the issues in seven churches in the first century, and how their 

issues also relate to us, we’ve skipped over the last bit of each one.  Look back now at the 

final paragraph of each letter – each begins with ‘To the one who overcomes…’  Who do 

you think this refers to? 

 

 

16. What is promised to the one who overcomes, and how does this make you feel?   

 

 

 

We will see each of these things again as we continue through the book of Revelation, just 

as we saw the descriptions of Jesus at the beginning of each letter in Revelation 1.   

 

 

 

 

 

 

? 

Are you aware of Jesus knocking on the door of your heart and 

asking you to change your mind and come back to him, or to 

change your mind about who has authority over a particular issue 

in your life and give that issue to him?  What are you going to do 

about it? 

? 

The letter to each church ends, ‘Whoever has ears, let them hear 

what the Spirit says to the churches.’  Are you listening? 


