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Colossians 1 v 24 – 2 v 5 

The secret revealed – Leader’s version 

For an hour study, just do the starred * questions  

 

Check in – ask everyone, including leaders, how they are and how they're feeling about 

studying the Bible today. 

 

What does the passage say and mean? 

60 minutes 

*1. What do you think Paul means by filling up what is still lacking in Christ’s suffering? 

(v24) 

Clearly, Paul does not mean that Christ's suffering was inadequate to atone for our sins – he's just spent Ch1 

emphasizing the sufficiency of Christ! Rather, he is talking about the suffering that he is going through 

himself for the sake of the gospel. His current suffering is imprisonment.  

 

2. SHOUT OUT Read Colossians 1 v 24 and 2 Corinthians 11 v 23b-27. What has Paul 

suffered for the gospel? 

Write the answers on the flip-chart 

 

*3. Why does Paul allow himself to go through suffering, rather than find a safer job? 

For the sake of the body of Christ (the church), v24. He knows his suffering is worth it for the sake of the 

gospel. If he'd given up, the Bible would be missing several books and we would be missing out on a lot of 

teaching about God. 

 

4. How does Paul describe his role in v25? 

He is a servant of the church and God has commissioned (sent) him to share the word of God (gospel).  

 

 

 

 

?* 
In what ways might you serve the church? 

Brainstorm realistically – give out hymn books, put out chairs, cleaning etc. 
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*5. Why is it so important that Paul shares the word of God in its fullness, rather than just 

telling people the easy bits? (v25) 

It might help the group if they think about which bits of the gospel they have found hard to hear or accept, 

and then think about what would happen to the message if these bits were missing.  

The common hard-to-hear teachings would include sin, hell, God is angry etc. Without these teachings:  

If sin is not a problem / hell doesn't exist / God is not angry at sin, then there is no danger and we 

don't need saving 

We would hear that Jesus loves us just as we are (i.e. unsaved) and nothing needs to change, which 

is a lie that leaves us falsely reassured of the hope of heaven. (It’s not a lie that Jesus loves us just 

as we are, but we do need to be saved!) 

We wouldn’t understand the nature of God. 

 

 

 

 

 

 

 

 

 

 

 

 

6. STICKERS Read v26. Paul writes of a mystery that has been kept hidden for a very 

long time. Who has the mystery now been explained to? 

The saints. In the Bible, ‘saints’ refers to all believers.  

 

Questions 7-9 are SELF-DIRECTED QUESTIONS. Let the group to work in pairs. 

*7. SDL Read v27. What is the mystery? (In Bible language, 'mystery' means 'secret 

revealed', not 'secret hidden'!) 

The mystery is 'Christ in you, the hope of glory'.  

(The mystery has been ‘kept hidden for ages and generations’, v26, – the Old Testament points towards 

Christ's coming, but now the mystery has been revealed. Of significance, it has been revealed to the 

Gentiles, including the Colossians, showing that the gospel is for everyone). 

 

 

? 
If you had just one minute to explain the gospel in all its fulness, 

what would you say? 

If you have time, split the group into pairs and ask them to explain the gospel to 

one another. If there are a lot of people who would not cope with this, just bring 

the two most reliable members to the front and ask them to do it. You might 

want to give them some advance warning! 

Make sure they include: 

Creation / sin / God said the penalty for sin is death / someone has to die to pay 

for sin / Jesus is fully God and fully man / Jesus died to pay for our sin / we just 

need to repent and believe  
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*8. SDL What is Paul's goal? (v28) 

'To present everyone perfect in Christ'.  

Think about what this means:  

To proclaim Christ is to show people the way to be saved. (NB to show someone the way doesn't 

mean that they will accept it)  

Admonishing and teaching means showing people how to follow Jesus and live lives that bring 

honour and glory to Him. Paul and his team are teaching about bringing your whole life under Jesus' 

authority and to mature in your faith. 

 

*9. SDL From where does Paul get the energy to do this work? (v29) 

From God. Paul says that this energy working powerfully in him and yet he still struggles – this is an 

indication of how hard his work was. 

 

10. Read Colossians 2:1-3. What is Paul’s goal for these people who he has never met, 

and why? 

He wants them to be personally encouraged and corporately united in love, so that they may have complete 

understanding of Christ. He wants this because he knows that the only way for people to be made right with 

God is through Jesus Christ. 

 

11. What does it mean to be 'encouraged in heart' and 'united in love' and why are these 

things important? 

Encouraged in heart – to be encouraged in their faith, to be fully committed to Jesus, to stand firm in difficult 

situations, be assured of their salvation etc. 

United in love – talking about being united around the gospel. Our love for the truth about Jesus means we 

love one another and this results in unity. 

 

*12. Read v2-4. Why do you think Paul emphasizes the 'full riches of complete 

understanding' and that 'all the treasures of wisdom and knowledge' are in Christ? 

‘I tell you this so that no-one may deceive you by fine-sounding arguments.’ V4 

Paul is once again underlining Jesus' sufficiency – Jesus has done it all and there is nothing else needed to 

make us right with God. He doesn't want the Colossians (or us) to be deceived by 'fine-sounding arguments'. 

Paul knew that false teachers were saying that there is more to being a Christian than just trusting Jesus. 

(‘Gnosticism’, a common 1st Century cult, taught that the way to be saved was by the possession of secret 

knowledge and keeping certain rules and regulations and that, therefore, the Colossians were not ‘real 

Christians’. Paul tells the Colossians that all (salvific) wisdom and knowledge is in Christ alone). 

 

 

 



© Gillian Pegler / Time for Change Ministries 2015, 2018, 2020 

*13. What might Christians today think they need in order to be a 'real Christian'? 

Anything in addition to repentance and belief in Jesus… 

General 'additions' would include speaking in tongues, baptism, having a 'feeling', knowing the exact moment 

you became a Christian, becoming sinless, doing 'Christian things', becoming a missionary etc. 

When you have compiled a list, reinforce that none of these things make you a Christian / a real Christian / a 

better Christian etc. All you need is to repent and believe. The things on the list may come later, but they 

won't save you or make God love you any more than He does right now. 

 

 

 

 

 

 

14. What good things has Paul heard about the Colossian church? (v5) 

They are 'orderly' (disciplined and united) and their faith in Christ is firm. 

 

*15. SHOUT-OUT What do you think it means to say that someone's faith is firm or not 

firm? Which would you say is more true of you?  

(Both groups have faith. Stop if anyone is putting themselves down). 

Firm faith Soggy faith 

Their faith is the same on a bad day as a good day Their level of faith is related to their circumstances 

They don't lose their faith in the face of counter-
arguments (even if they lose the argument...) 

They wobble in their trust in Jesus when someone 
criticises them or their faith 

They stand for Jesus when people mock or 
persecute 

They start to doubt when a prayer doesn't seem to 
be answered 

Their faith is of primary importance to them They prioritise other things over their faith because 
someone else's opinion matters more than Jesus' 

Etc Etc 
 

*16. How do you think someone's faith can grow firmer? 

 Learning from the Bible more about what God is like. Holding onto these truths when trouble hits 

 Spending time in prayer, talking to God and listening to Him.  

 Learning (by doing!) how to trust and depend on God in small things 

 Understanding the Bible more, so that you can defend the gospel more effectively 

 Remembering that the truth is true when life is hard as well as when life is good 

 Having support from other Christians, helping you through the bad times and helping you to see that 

God is still there and He hasn't abandoned you 

 etc. 

? 
Are there any things you had thought needed to be added to the 

gospel in order for you to be saved?  Have you now understood 

that Jesus is all we need? 
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Check out – ask everyone, including leaders, how they found the study and if they are 

safe to go back to the cell. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

? 
We all have room to grow regarding how firm our faith is. What do 

you think you need to do this week in order for your faith to 

become firmer / more steadfast / more resilient? 

Try to think of SMART goals – Sustainable, Measurable, Achievable, Relevant, 

with a Time frame. 
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Colossians 1 v 24 – 2 v 5 

The secret revealed 

 

What does the passage say and mean? 

1. What do you think Paul means by filling up what is still lacking in Christ’s suffering? 

(v24) 

 

 

2. Read Colossians 1 v 24 and 2 Corinthians 11 v 23b-27. What has Paul suffered for the 

gospel? 

 

 

3. Why does Paul allow himself to go through suffering, rather than find a safer job? 

 

 

4. How does Paul describe his role in v25? 

 

 

 

 

 

 

 

 

 

 

 

 

 

? 
In what ways might you serve the church? 
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5. Why is it so important that Paul shares the word of God in its fullness, rather than just 

telling people the easy bits? (v25) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Read v26. Paul writes of a mystery that has been kept hidden for a very long time. Who 

has the mystery now been explained to? 

 

 

7. SDL Read v27. What is the mystery? (In Bible language, 'mystery' means 'secret 

revealed', not 'secret hidden'!) 

 

 

8. SDL What is Paul's goal? (v28) 

 

 

9. SDL From where does Paul get the energy to do this work? (v29) 

 

 

10. Read Colossians 2:1-3. What is Paul’s goal for these people who he has never met, 

and why? 

 

 

? 
If you had just one minute to explain the gospel in all its fulness, 

what would you say? 
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11. What does it mean to be 'encouraged in heart' and 'united in love' and why are these 

things important? 

 

 

12. Read v2-4. Why do you think Paul emphasizes the 'full riches of complete 

understanding' and that 'all the treasures of wisdom and knowledge' are in Christ? 

 

 

13. What might Christians today think they need in order to be a 'real Christian'? 

 

 

 

 

 

 

 

 

 

 

 

 

14. What good things has Paul heard about the Colossian church? (v5) 

 

 

15. What do you think it means to say that someone's faith is firm or not firm? Which would 

you say is more true of you?  

Firm faith Soggy faith 

  
 

 
 

 

  
 

  
 

? 
Are there any things you had thought needed to be added to the 

gospel in order for you to be saved?   

 

 

Have you now understood that Jesus is all we need? 
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16. How do you think someone's faith can grow firmer? 

 

 

 

 

 

 

 

 

 

 

 

? 
We all have room to grow regarding how firm our faith is. What do 

you think you need to do this week in order for your faith to 

become firmer / more steadfast / more resilient? 

 

 


